
   
            Aylmer Police 

 
2017 Annual Report 

 

 Policy AI-011  Page 1 of 27
 

 

 
 
 
 
 

 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 2017 
Annual Report 

 
 



   
            Aylmer Police 

 
2017 Annual Report 

 

 Policy AI-011  Page 2 of 27
 

 

        Mission Statement 
 

 The Aylmer Police Service shall continually strive to protect 
life and property. We shall dedicate ourselves to providing a 
courteous and quality service that will be responsive to the 
needs of the community. The Aylmer Police Service is 
committed to professionalism and the service provided will 
be synonymous with excellence. 
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Message from the Chief 
 
 
To the Aylmer Police Services Board 
and the citizens of Aylmer 
 

On behalf of the men and women of the Aylmer Police Service, I am 
pleased to present the Aylmer Police Service’s annual report to the 
citizens, elected council and Police Service Board Members. The 2017 
report showcases our achievements which we were able to attain because 
of our continued commitment to strong partnerships, community 
engagement and employee health and wellness.  
 
We are into our second year of our Business Planning Cycle and our 
focus included enhanced maintenance of the adequacy standards in the 
areas of crime prevention, law enforcement, assistance to victims of 
crime, public order and emergency response. The reflection of our 
success was evident in the recent community survey with an 85% 
satisfaction rate. In 2017 we also concluded the OPP costing proposal 
with a Council’s decision to maintain the high level of service offered by 
Aylmer Police Service.    

 
Community visibility by way of vehicle, foot and bicycle patrol enhanced our service delivery and community 
safety resulting in relatively low crime rates. Violent crime was reduced by 40% in comparison to 2016 while 
property crime was reduced by 22%. Motor vehicle collisions increased by 6% and traffic safety will be our 
focus in 2018.   
 
We are cognizant of our diverse community and our service delivery is reflective of that. In 2017, we have 
participated in regular patrols and officer engagement at East Elgin High School and delivery of “Values 
Influences and Peers” program to the elementary schools.  
 
Aylmer Police Service has a proud and renowned history of providing the highest quality of police service 
delivery to the Aylmer residents and those visiting. Continuous evaluation of our service delivery coupled 
with the highest professionalism and integrity of our members will ensure that we exceed the expectations of 
the community and provide the most effective and cost efficient police service delivery.     
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Aylmer Police Services Board 

 
 
 

The Aylmer Police Services Board is comprised of five members and a secretary. In 2017 the PSB consisted 
of Vice-Chair Bill Ungar (community appointee) , Secretary Bobbi Irwin, Chair Sheri Andrews (council 
member), Greg Currie (Mayor), and Andy Anderson (provincial  appointee). A second provincial appointee 
position remaions vacant.    
 

 
The Aylmer Police Services Board is a member of:  
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Aylmer Police Services 
Board

Chief of Police

Zvonko Horvat 

"A" Platoon

Sgt. N. Novacich

Defensive Tactics, 
Firearms, C.I.S.O 

Cst. K. Coudenys

Drugs, Armourer, SOCO

Casual  Guards:

S. Page

K. Ousterhout

S. Hudson

D. Whaley

T. Foster

L. Bakker 

C. Belanger

J. Freeman

D. Roblliard

Cst. C. Sowa

Fraud, BT, Situation 
table 

"B" Platoon

Sgt. P. Lawrence 

Frauds, Recon, SOR

Vacant

Cst. C. Duckworth 
Crimestoppers, DVI 

Spl. Cst.  J. Jeffery

Court Services

Health & Safety

Cst. C. Perrin

Part‐Time Constable

Spl. Cst. D. Hurst

P/T Court  Security

"C" Platoon

Sgt. D. Grbich

Breath Tech, Armourer, 
Health & Safety

Cst. N. Sabol

Car Seat Inspector

Cst. J. Fischer

Drugs, VIP

E. Campbell

Civilian Admin

Cst. S. Pommer

Part‐Time Constable

"D" Platoon

Sgt. R. Kaastra

(Seconded to OPC) 

Cst. M. Geling 

Sex Assaults, Community 
Service, Breath Tech

Cst. D. Lockwood

C.M.V. Inspector, Tech 
Traffic Invest

Auxiliaries:

Vacant

2018 
 Organizational 

Chart 
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Impaired Driving &  
Intoxilyzer Statistics 

2015 2016 2017 

The number of drivers who were given a demand to 
provide samples of breath necessary to enable a proper 
analysis to be made with the Intoxilyzer. 

4 5 7 

The number of drivers who failed or refused to provide 
samples of breath necessary to enable a proper analysis 
(includes drivers who provided only one sample) 

0 0 3 

The number of drivers who provided two samples of breath 
suitable for analysis. 

4 5 5 

The number of drivers who provided two samples of breath 
suitable for analysis but were not charged with an offence 
under Section 253 of the Criminal Code of Canada. 

0 0 0 

The number of drivers who provided two samples of breath 
suitable for analysis and were charged with an offence 
under Section 253 of the Criminal Code of Canada. 

4 5 5 

3 / 7 / 30 day Suspensions in total 4 3 5 
Tests for OPP or other Agency 0 0 0 
    
    

R.I.D.E. (Reduce Impaired Driving Everywhere) 
    
HOURS 2015 2016 2017 
On Duty RIDE 15 18 8 
Off Duty RIDE  ( Grant funded) 9 7 4 
RIDE Total 24 25 12 
Number of Officers 58 58 27 
Officer Hours 135 120 22.25 
Cost recoverable hours (Grant)  101 82 15 
 
STATISTICS 

 

Vehicles Stopped 5271 6175 1366 
Roadside Breath Tests 2 5 2 
Impaired Drivers charged 1 1 5 
Licence 3/7/30 Suspensions 2 3 5 
Liquor Licence Act Charges 1 2 0 
Highway Traffic Act charges 2 21 3 
Other Provincial Offences 0 0 0 
Traffic Warnings 48 69 31 
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Commercial Motor Vehicle Safety  
 
In 2017 the Aylmer Police continued joint operations with 
the Ontario Ministry of Transportation, OPP Commercial 
Carrier Unit, Woodstock Police Service, and London City 
Police Service, in commercial motor vehicle enforcement 
across Elgin, Middlesex, Oxford and Norfolk Counties. The 
Aylmer Police Service’s inspector, Cst. Darrin Lockwood, 

is a certified member of the Commercial 
Vehicle Safety Alliance.  The Alliance is 
represented by all North American 
Governments and the private Commercial 
Traffic industry.   

 
Police Education and Training 

 
In 2017 APS offered two CMV Frontline Police Courses in which approximately 30 Police Officers from 
across the Province where trained.  This training included a practical day of enforcement to which 
approximately 175 Vehicles were Inspected, resulting in 58 Vehicle taken Out of Service, 15 Plates Removed 
and 185 Charges laid.   

                                                            2015 2016 2017 
Commercial Motor Vehicle inspections       23 37 36 
Vehicles removed from the highways              26 17 10 
Defects were noted                                                 56 52 30 
Out-of-Service Rate                                               88% 46% 28% 
Charges                                               32 35 27 
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Crime Statistics 
 
 
 

 

 
 

30

131

20

10

45

2017 Reported Crimes
VIOLENCE

PROPERTY

OTHER CRIMES

DRUGS

DRIVING 2015 2016 2017

4226 4176

3798
4058 4049

3702

ALL TYPES – Reported ALL TYPES – Actual

2015 2016 2017

131
211

131

12 31 28

PROPERTY Clearance

2015 2016 2017

40
34

3030 30
25

VIOLENCE Clearance

2015 2016 2017

18

28

20
15

20
15

OTHER CRIMES Clearance

2015 2016 2017

28

51
45

26

41 37

DRIVING Clearance

2015 2016 2017

30

20

10

21

13
10

DRUGS Clearance

2015 2016 2017

3813
3703

3567
3343

3514 3466

NON‐OFFENCE / MISCELLANEOUS Clearance
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Provincial Offences  
 

  2015 2016 2017
Traffic Act Charges 1173 1366 939
Speeding Charges 581 570 315
Liquor Act Charges 20 8 18
Insurance Act Charges 151 195 133
Trespass Act Charges 19 14 8
Warnings 218 366 240

 

 

Criminal Court 
 

  

  
   
 
 
 
 
 
 

 

Prisoners Processed 
     

 2015 2016 2017 
Adult 41 44 47 
Youths 4 4 4 
Male 36 37 38 
Female 9 7 6 
Released 28 34 33 
Remanded 17 14 14 

  

  2015 2016 2017 
Charges Laid 87 99 119 
Convictions 57 28 48 
Withdrawn  48 42 46 
Diversion 17 12 17 
Youth Charges 25 10 8 
Warrants 5 0 3 
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Collision Reporting 
 
The Aylmer Police contract Accident Support Services International www.accsupport.com for collision 
reporting. For 2017 the statistics show that the majority of the 50 reportable collisions occurred in June between 
the hours of 1-5pm.  For past years and more detail please visit our website .  
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USE OF FORCE:  
 
A total of twelve (12) Use of Force Reports were submitted in 2017 as per Provincial Regulations and 
Aylmer Police Policy and Procedures.  This is a slight increase from 2016 when a total of 9 use of force 
reports were submitted.  

 (9) Reports were for firearms being used for destruction of animals for humane reasons.  

 (2) Reports of Conducted Energy Weapon being used in order to apprehend involved individuals 
considering the officer and suspect safety to be paramount. (safest method of apprehension)  

  

 (`1) reports were for firearms being pointed at person. These numbers include all officers involved:  

Officers involved in a pursuit, firearm was drawn as the driver was not obeying commands and his 
hands were not visible. (Officer Safety)   
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Public Complaints 
 

 2015 2016 2017 
Total Officers 13 13 13 
Total Public Complaints 0 0 1 
Total Complaints – Conduct 1 0 1 
Total Complaints – Service 0 0 0 
Total Complaints – Policy 0 0 0 
Public Complaints Carried Over (old) 0 0 0 

Allegations      
Incivility 1 0 1 
Neglect of Duty 0 0 0 
Discreditable Conduct 0 0 0 
Excessive use of Force 0 0 0 
Exercise of Authority 0 0 0 
Unsatisfactory Work Performance 0 0 0 
Other 0 0 0 

Resolutions      
Not dealt with – Section 59 0 0 0 
Informal Resolution:                       Conduct 1 0 1 

Service 0 0 0 
Policy 0 0 0 

Withdrawn 0 0 0 
Unsubstantiated 0 0 0 
Informal Discipline 0 0 0 
Hearing 0 0 0 
Lost Jurisdiction 0 0 0 
Outstanding Conduct Investigations 0 0 0 

  
   

Municipal Freedom of Information and Protection of Privacy Act   (MFIPA) 
 
The Municipal Freedom of Information and Protection of Privacy Act provides citizens with a right of access 
to records within the custody or control of all municipal public sector organizations, including Police Services.  
Access to these records is not absolute.  There are certain mandatory and discretionary exemptions, which are 
applied.  Details about the operation of the Act and interpretations of the 10 exemption provisions can be found 
at the website of the Office of the Information and Privacy Commissioner (the IPC) www.ipc.on.ca . Civilian 
Administrator Erica Campbell is designated as the primary FOIA officer. 
  
The Aylmer Police processed eight requests in 2017. Three were requested by the Office of The Children’s 
Lawyer, four based on general inquiries, and one request was received from Criminal Injuries Compensation 
Board. All requests were completed and disclosure provided based on the FIPA guidelines. 
.  
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Auxiliary Constable Program   
 
The Aylmer Police continues to incorporate the Auxiliary Unit to 
complement its staffing numbers.  In 2017, Auxiliary members 
completed a total of 150 hours.  The (3) members of the auxiliary 
unit have all resigned in 2017. Aux/Cst Lebel retired from the unit, 
Aux/Cst Klassen accepted a Police Constable position with St. 
Thomas Police Service, and Aux/Cst Krahn resigned to continue his 
career with the Ministry of Transportation as an Enforcement 
Officer. 2018 will see the recruitment of (3) new officers to fill the 
vacancies.  Auxiliary duties included assisting in general patrol, 
night football games, parade duties, maintaining security at crime 
scenes, guarding prisoners, providing guided station tours, and 
assisting with Police booths at public events.    
  
This past year, Aylmer Auxiliary members once again completed 
training alongside the Auxiliary Unit of the Elgin OPP.  Sergeant 
Nick Novacich continues to oversee the unit.  
 
The Aylmer Police continues to be a member of the Provincial 
Auxiliary Coordinators Committee   standardizing with the rest of 
the Province. The Auxiliary unit continues to be an invaluable 
resource for the Aylmer Police.   

 

 
 

 
 

ACTIVITIES 
 
 

 
2015 2016 2017  

Hours in training     
 
 
 
 
 

 2015 2016 2017 

Hours on Patrol              386 239 150 
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Calls for service 
 
2015 2016 2017 
3781 3959  3702 
Clearance: 42.2%  Clearance: 34.19%  Clearance: 33.5%  

 
 
 

Community Services 
 
 

 
Special Cst. Jamie Jeffries participates in  
local Food bank drive 

 
 
 

MEETINGS 
  
 Safer Communities- Elgin 
 Elgin Alliance to End Violence Committee 
 Elgin D.A.R.T. ( Domestic Assault Review Team)   
 Community Emergency Management Planning 
 Crime Stoppers 
 Farm Safety Day 
 Southwestern Child Passenger Committee  
 Elgin County Situation Table 

 
 

PSB members and Cst. Geling participate in local  
Crime Stoppers program  
 

2015 2016 2017 
School Walk through 62 84  24 
Lectures Presented 11 11 11 

Students Lectured 951 850 875 
Public Groups 5 4 7 
Conferences 2 2 2 
Station Tours 3 3 2 
Public Ride-Alongs 6 8 5 
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SUMMARY 

 
Proactive community involvement is a core foundation 
to public safety. Utilizing our trained staff and volunteers 
we continue to provide parades, lectures, charity events, 
and participate in local initiatives. These events are not 
limited to those noted on this page and shown elsewhere 
in this report.  
 
 
 
 
 
 

 
 

St. Thomas Crime Stoppers, working in conjunction with the 
Aylmer Police, is one of 38 programs in Ontario. This program 
is proud to represent this community in the fight against crime. 
This not-for profit organization gives each and every citizen 
the right to provide information regarding criminal activity 
anonymously, without fear of retribution.  Crime Stoppers 
guarantees that a tipster will never have to reveal their identity 
or testify in court.  Crime Stoppers has been recognized by the 
Ontario Chiefs of Police, the Canadian Chiefs of Police, the 
International Chiefs of Police and Interpol as being one the 

most successful community programs in gathering information that assists in solving crime.  
 
Fundraising events in 2017 included the Annual Golf Tournament in May, in Union raising over $5,000. 
The community came together again at in September during this Bail & Jail, where our “jail birds” worked 
with the community to get released.  These efforts also raised over $5,000.  
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To date, since inception, our local Crime 
Stoppers has accomplished the following; 
 
 $177,480 in total rewards paid 
 929 arrests  
 1145  cases closed 
 $8,607,628 in recovered property 
 $7,544,538  in recovered narcotics 
 

 
 

 
 

 
  

 

St. Thomas-Aylmer 2015 2016 2017 
Aylmer Calls 22 9 13 
Total Calls 524 260 326 

Rewards Paid $3,525 $1,825 $4,700 

Arrests 12 9 12 

Cases Closed 12 12 12 

Recovered Property $13,515 $2,050 $47,591 

Recovered Narcotics $40,648 $24,386 $17,127 



   
            Aylmer Police 

 
2017 Annual Report 

 

 Policy AI-011  Page 17 of 27
 

 

Community Response to Mental Health 
 

Police continue to be the first responders in a mental health crisis. They can be among the most 
unpredictable and dangerous situations to which officers must respond, and can be equally, if not more, 
dangerous for the person with the disorder. While the majority of such interactions are handled without 
harm to the officer or the person with a disorder, these interactions can be quite time-consuming, often 
utilizing a large portion of resources 
not only from police services, but 
from the health and social sectors as 
well. Our staff completed the Road to 
Mental Readiness program to assist 
themselves and their peers in 
recognizing and gauging their own 
mental health changes.  

 
The Aylmer Police continue to utilize the Elgin 
CMHA Mobile Crisis Intervention Teams as 
responders to low risk individuals experiencing a 
mental health crisis. These teams can take over or 
assist police to calm the situation, considering the 
safety of the individual and bystanders.  Reach Out 
became a single source 1-800 number available to 

anyone seeking a connection to services near them.  

 
 
In 2017 the Aylmer Police attended 41 Situation 
table meeting and presented two cases that met the 
criteria of acutely elevated risk factors.  
 
 

 2015 2016 2017 

Mental Health Calls 55 53 43 
Safety Apprehensions 13 18 6 
Male 29 29 15 
Female 26 24 2 
Adult 34 38 16 
Youth 21 15 3 
CMHA referral 3 5 1 
Officer hours 57 92 86 
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Budget and Administration 
 
 
  

 

$2,320,000

$2,340,000

$2,360,000

$2,380,000

$2,400,000

$2,420,000

$2,440,000

$2,460,000

$2,480,000

$2,500,000

2015 2016 2017

$2,413,534

$2,461,486

$2,485,321

$2,385,021

$2,408,400

$2,481,254

3 Year Budget Comparison

Budget

Actual

$2,236,640

$201,157

$6,000
$17,689

2017 Budget

Non‐Operational Operational Capital PSB
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Employee Recognition 
 

  
 
 
 
 
 

  

In 2017, Cst. Jake Fischer 
became the newest member of 
the Aylmer Police Service  

After 30 years of community 
service, Sgt. William Gibson 
retires from Aylmer Police 
Service 

Auxiliary member Johnny 
Klassen is recognized for his 
dedication to Auxiliary 
program  
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2016 to 2018 Business Plan Report 
 
2017 year is the midpoint of our 3 year business cycle. The chart below is a snap shot of our activities throughout 
the year and a comparison of our workload based on the 3 year evaluation.  Our Business plan and previous reports 
may be accessed on our website www.aylmerpolice.com. Fundamentally the Aylmer Police sought to increase 
community involvement and proactive policing while maintaining enforcement levels in an effort to reduce crime. 
 
The Business Plan continues to be the goals the Aylmer Police strive to attain. The spirit of the goals and 
objectives are continually re-evaluated to comply with our fluid policing environment. Public confidence and 
accountability are paramount to the Aylmer Police and its members. 
 

Core 
Function 

# Objective Oct Nov Dec 
2017           

year to date 
2016           

year to date Remarks 

Crime 
Prevention 

1 Crime Stoppers   1 0 0 6 8   

2 
DVI &  High Risk  
Meetings 

0 1 1 7 12   

3 
Community 
Events  

3 2 2 27 26 Cram the Cruiser   
MCS Christmas 

Community 
Patrol 

1 
Log foot beat 
hours 

22 incidents    
14  foot beat    

26 hours 

18 incidents     
6 foot beat       

8 hours 

6 incidents     
6 foot beat     
7.25 hours 

260  incidents    
153  foot beat    
176.25 hours 

414  incidents    
229 foot beat    

290 hours 
  

2 Bike & Park  
2 Park 

patrols    0 hr 
bike 

1 Park patrols    
0 hr bike 

0 Park 
patrols    0 hr 

bike 

22 Park patrols   
8 hr bike 

40 Park 
Patrols         
26  Bike  

  

3 School Visits  Captured in  Youth Crime #1 

Criminal 
Investigation 

Services 

1 
Standard Field 
Sobriety Training 

      
to begin in late 

2017 
to begin in late 

2017 
  

2 Criminal Charges 
16  Adults      
2   Youth 

9  Adults        
0   Youth 

0  Adults       
0   Youth 

209  Adults      
10   Youth 

110  Adults      
10   Youth 

  

3 
Drug 
Investigations & 
Partnerships 

4 complaints    
4 solved       

2 chg/ 2  wrn 

2 complaints     
1 solved        

0 chg/ 1  wrn 

1 complaints    
1 solved       

0 chg/ 1  wrn 

17 complaints    
10 solved       

5 chg/ 13  wrn 

20 complaints    
13  solved       
8 chg / 10 

warn 

35 CDSA 
charges YTD 

4 CISO meetings 0 1 0 6 7   

Community 
Satisfaction 

1 
Public 
Complaints   

0 0 0 0 0   

2 
Survey 
Satisfaction 

85 % - 2000         80% - 2004        74% -  2007         83% - 2010       85% - 2013        84% - 2016  

3 
Community 
Events  

Reported  in Crime Prevention #3 

Emergency 
Calls for 
Service 

1 
Contact numbers 
& signage 

            

2 
Report 911 calls 
& response 
issues 

22  calls       
3  hang ups 

28  calls        
4  hang ups 

31  calls       
7  hang ups 

303  calls       
75  hang ups 

275 calls        
89 hang ups 

  

Violent 
Crime 

1 
School Lectures 
& Safety 
Programs 

Captured in  Youth Crime #3 
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2 
Domestic 
Violence Training 

      
OPC seminar 

Apr 
    

3 
Violent crime 
rates 

1 incidents     
1 solved       
100  % 
cleared 

1 incidents      
1 solved        

100  % cleared 

4 incidents     
0 solved       

0  % cleared 

30 incidents     
24 solved       

80  % cleared 

34 incidents     
30  solved       

88  % cleared 
  

4 
MCM, SOR, 
VICLAS 

4  MCM        
3  SOR        

1 ViCLAS 

0  MCM         
2  SOR         

0  ViCLAS 

0  MCM       
0  SOR        

0  ViCLAS 

4  MCM         
10  SOR        

2  ViCLAS 

0  MCM         
10  SOR        

0  ViCLAS 
  

Core 
Function 

# Objective Oct Nov Dec 
2017           

year to date 
2016           

year to date Remarks 

Property 
Crime 

1 
Prevention 
Programs 

            

2 
Downtown Video 
Cameras 

        

3 
Social Media 
Posts 

46477 views    
5 posts 

92110 views     
11 posts 

30957 views    
7 posts 

527394  views    
57  posts 

 340060     FB 
views 63 posts   

4 
Track Clearance 
rates  

10  incidents    
2  cleared      
20  % rate 

14  incidents     
2  cleared       
14  % rate 

16  incidents    
1  cleared      
6  % rate 

205  incidents    
27  cleared      
13  % rate 

211  incidents    
31 cleared      
15   % rate 

  

Youth Crime 

1 
School Visits           
vs. Calls   

6  calls       
3  visits 

8  calls         
4  visits 

8  calls        
4  visits 

56  calls        
32  visits 

84  calls        
59  visits 

  

2 
Youth Crime  & 
diversion 

2  charged     
2  warned 

0  charged      
0  warned 

0  charged     
0  warned 

9  charged       
12  warned 

10  charged     
12 divert / 

warn 
  

3 School Lectures 2 3 3 16  lectures 11   lectures   

Victim 
Assistance 

1 Situation HUB 
2  meetings     
0 situation 

4 meetings      
0 situation 

3 meetings     
0 situation 

41 meetings     
2  situations 

44 meetings     
0 situations 

  

2 
Unsolved  
Follow-up calls 

            

3 
Mental Health & 
Elder Abuse training 

Alzheimer's 
Reporting 

Form 
    

2017 
COURSE 

CANCELLED 
16   

Road Safety 

1 
Provincial 
Offences & 
Speeding 

60 Traffic      
0  Liquor       
10 Other       

40 Traffic        
2  Liquor        
6  Other         

38 Traffic      
2  Liquor       
6  Other       

939  Traffic      
18 Liquor        
146 Other       

1366 Traffic     
8   Liquor       
213 Other       

26 cell phone 
charges YTD 

2 
Maintain  RIDE 
Programs 

0   RIDE       
0  stops        

0  warned 

0   RIDE        
0  stops         

0  warned 

3   RIDE       
310  stops      
0  warned 

12  RIDE        
1835  stops      
2  warned 

25 RIDE        
6175  stops      
2  charged 

  

3 
Cyclist related 
programs 

        3   

Use of Force 

1 Reports Required 

0 OC,         
0  Taser,       
0  baton       

0  firearm 

0 OC,          
0  Taser,        
0  baton         

0  firearm 

0 OC,         
0  Taser,       
0  baton       

0  firearm 

0 OC,          
2  Taser,        
0  baton         

10  firearm 

0 OC,          
2  Taser,       
0  baton        

7  firearm 

  

2 
Prisoners 
Processed 

3 males        
1  females      
1  youth        
1  court        

3  released     

3 males         
0  females      
0  youth         
1  court         

2  released      

0 males        
0  females      
0  youth        
0  court        

0  released     

38 males        
6  females       
3  youth         
14  court        

30  released     

37  males       
7  females       
4  youth        
14  court        

34 released     

  

Information 
Technology 

1 ALPR Grant On line in  May 2017. Training in June 

2 Radio upgrade Switched to digital mode in August 2016. Encryption in Feb 2017. 
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3 Voice Mail back-up Bell modem installed in 2016  to replace Eastlink modem-redundancy.  

Resource 
Planning 

1 
Training  / 
Course tracking 

0  In-Service    
1  courses      
0 seminars     
16  hours 

2  In-Service     
2  courses       
0 seminars      
88  hours 

1  In-Service    
3  courses      
0 seminars     
64  hours 

51  In-Service    
21  courses      
3 seminars      
1380 hours 

34  In-Service    
15  courses      
8 seminars      
1526 hours 

  

2 
Staff Wellness 
Programs 

        
1 (for all 

uniformed) 
  

3 EAP promotion       
Optima EAP 
presentation 

Jun 
1 seminar   

Core 
Function 

# Objective Oct Nov Dec 
2017           

year to date 
2016           

year to date Remarks 

Police 
Facilities 

1 
Ceilings, lighting, 
& Insulation Men's bathroom shower completed Feb 2017 

2 
Internal Security 
Upgrade 3 cameras & new recorder April 2016 

3 
Exterior Paint & 
Cleaning  

Alarm system completed Feb 2017. Exterior wash Aug 2017. Ceiling tile 
replacement Sep 

Budget  
Costs 

1 

TOTAL BUDGET $2,485,321 $2,485,321 $2,485,321 $2,485,321 $2,461,486 

  Police $2,074,317 $2,074,317 $2,411,181 $2,411,181 $2,392,615 

PSB $15,435 $15,435 $18,422 $18,422 $15,785 

Total % spent 84% 84% 98% 98% 98% 

Overtime  
Costs 

P
A

ID
 T

IM
E

TOTALS 220.50 178.75 193.25 2219.28 2029.68 

  
Overtime Paid 117.00 63.50 1.00 859.25 806.25 

Stats Paid 21.00 27.00 36.00 214.00 186.00 

Banked ( /1.5) 82.50 88.25 156.25 1146.03 1037.43 

T
IM

E
   O

F
F

 

  

  Time Off hours 59.00 39.00 117.00 792.50 647.50 
Paid Bank 
hours 

98.00 102.00 212.40 590.40 903.00 

C
O

S
T

 

  

  Overtime Paid $9,432 $5,868 $1,800 $72,138 $65,583 

Banked  Paid $7,056 $7,344 $15,293 $42,509 $63,662 

B
A

N
K

 V
A

L
U

E
 

  

  

Bank Value $38,208 $36,336 $20,928 $20,928 $24,910 

Banked Hours 796.00 757.00 436.00 436.00 530.00 

Accrued Value $2,016 $1,824 $240 $240 $188 

Accrued Hours 42.00 38.00 5.00 5.00 4.00 

Personnel 
Hours 

H
O

U
R

S
- O

T
H

E
R

 

Vacation 220.00 84.00 168.00 2504.00 2536.00 

officer LTD - 
wages insured. 

Stats Holiday 64.00 184.00 88.00 1128.00 1086.00 

SICK 0.00 56.00 60.00 377.00 236.00 

WSIB 0.00 0.00 0.00 0.00 0.00 

S.T.D. / L.T.D. 240.00 312.00 328.00 3356.00 1808.00 

Course 16.00 80.00 24.00 512.00 668.00 

Training-other 0.00 0.00 40.00 920.50 812.00 

ADDITIONAL POINTS  OF INTEREST 
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Stats & 
General Info 

238  incidents:    11 Traffic Enforcement,   0  Mental Health,   17  Collisions,    7  Domestics,                        
2  Property Standards                                 8810   km travelled.       

A Platoon 
3 RIDE's conducted. Sgt. Novacich attended OPP IST training workshop. Cst. Coudenys attended an 
APA meeting at London PS. 

B Platoon 
Sgt. Gibson worked a RIDE and then retired Dec 31st. Sgt. Kaastra remains on OPC secondment. Cst. 
Duckworth was off on STD but retrned Dec 30th to full duties.  

C Platoon Assisted OPP with a fatal MVC east of Aylmer. They also assisted with Cram the Cruiser event.  

D Platoon 
Cst. Geling attended a Safe Communities meeting. Cst. Lockwood completed his CMV trcuck inspections 
for 2017.  
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Calls for Service 
 

Aylmer Police provide police coverage and dispatch services 24 hours a day. The station is open to public 
Monday to Friday 8:00am to 4:00pm. The dispatch service is contracted to the Owen Sound Police 
www.owensoundpolice.com utilizing internet radio communications. Both agencies use the same data 
software, and as such, all Aylmer Police calls for service are integrated into the same provincial database. 
Computer Aided Dispatch (CAD) and Records Management System (RMS) are the two databases used. 
CAD calls are generated when the public call police for assistance. RMS calls are self-generated after the 
fact and often include traffic enforcement and community service.  Peak times for service are seen in the 
graphs below and consistently occur in the middle and the end of the week. This data only reflects the 
number of calls, not the types.  This also tends to represent when the calls are received as opposed when 
the incident occurred.    
 
In 2017 officers were dispatched to 3105 CAD occurrences. 597 incidents were self-generated as part of 
the proactive officer initiatives in our community. This represents 3702 total number of calls and a ratio 
of 272 calls for service responded to by each officer and a civilian administrator for the year.   
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Top 30 events  
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Cst. Duckworth interacting with our youth 

Photo Highlights for 2017 
 
 

 

 
Speed watch program is a pro-active initiative to control the speed in 

identified problem areas to keep our communities safe 

 
 
 

 

 
 
 

 
 
 
 

   

Aylmer Police Service participated in flag raising 
event in recognition of our dicverse community 

Officers participating in the annual Special Olympics Torch 
Run 

 

Chief Reymer participating in local fundraiser for the Scouts


